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Presenting our annual report  
 

The trustees, who are also directors of the charity 
for the purposes of the Companies Act 1985, 

present their report with the financial 
statements of the charity for the year ended 31 

August 2009. The trustees have adopted the 

provisions of the Statement of Recommended 
Practice (SORP) 'Accounting and Reporting by 

Charities' issued in March 2005 and in accordance 

with Public Benefit Reporting. 
 

The trustees have complied with the duty in Section 4 of 

the 2006 Charities Act and have taken due regard to 
guidance published by the Charity Commission, including 

public benefit guidance. 

 

 
Artistic Policy  
Rowan endeavours to provide a safe, creative and unique environment where adults with 
learning disabilities, under the direction of artists and craftspeople, can explore their own 
creativity and grow artistically, as well as in their abilities, confidence and self-esteem; these 

being vital ingredients for independent living. 
 

Rowanõs Objectives and Aims 
The main objective of Rowan is to work in accord with our basic principles in promoting and 
providing opportunities for disadvantaged people with a learning disability, within an arts and 
bq`es dmuhqnmldms- Vd rtoonqs sgd Fnudqmldms vghsd o`odq ¬Otsshmf Odnokd Ehqrs­ gsso9..

www.cpa.org.uk/cpa/putting_people_first.pdf.    
Our commitment is to enable our students to: live independently; exercise maximum control 
over their own lives; participate as active and equal citizens, both economically and socially; 

have the best possible quality of life, irrespective of illness or disability and to retain 
maximum dignity and respect. 
 

Additionally, by encouraging our students to work alongside skilled artists and craftspeople 
and producing artworks of high quality, our intention is to show that learning-disabled people 
are capable of making a real contribution, in contrast to the limited expectations traditionally 

made of them. 
 

Company Values 
Rowan Humberstone will operate within strict legal and ethical guidelines. 
 
E`hqmdrr `mc Dpt`k Noonqstmhshdr `qd sgd bnqmdqrsnmdr ne Qnv`m­r oqhmbhokdr `mc hsr bg`qhs`akd

status and working practice reflects this.  Rowan Humberstone opposes discrimination on the 
grounds of disability, age, race, gender, religion, sexual orientation, marital status and all 
forms of discrimination, direct or indirect, which restrict or hinder the promotion of equal 

opportunities.  However, by its very nature, Rowan does positively discriminate in selecting 
students with learning disabilities. 
 

Quality and Excellence  
Rowan is committed to excellence and quality in all aspects of its operation. To facilitate this, 
we continue to use the framework of PQASSO (Performance Quality Assurance System for 

Small Organisations) to annually scrutinise all areas. 
 



 

Bd]eni]j©o happan 
 
Dear Supporters, 
 
This is the first annual report that records a full year at Rowan with the new board of 
trustees. It seems no time at all since we sat together for the first time around the 
lddshmf s`akd hm Qnv`m­r f`kkdqx `mc bnmrhcdqdc gnv adrs sn rtoonqs sghr qdl`qj`akd
small charity and all the imaginative and excellent art work it undertakes with the 
Rowan students. 
 
Since that first meeting, much has happened.  This year we added tutors and volunteers 
to the team, completed the building works to reconfigure the internal space at Rowan 
and make it more workable for everyone, and began thinking seriously about creating a 
garden in the space behind Rowan. The students became very involved in the planning: 
they made drawings and models and talked about it with great enthusiasm. Work begins 
in the year 2009-2010. 
 
As positive as all of us are about Rowan, the trustees, management and tutors were fully 
aware this year of the continued uncertainty of funding as government policy shifts 
made themselves felt in the allocation of grants. We recognised that Rowan must look 
to its own strengths to achieve income through commissions, and through sales. We 
were all delighted, therefore, when Donarbon approached Rowan with a commission for 
designing and building a land-mark structure to stand at the entrance to its new plant 
north of Cambridge on the A10. This project will be completed in 2009-2010. 
 
Sgd sqtrsddr vdqd vdkk aqhdedc qdftk`qkx sgqntfgnts sgd xd`q ax Cdr Sqnkkho+ Qnv`m­r
manager, of the progress, problems and achievements of Rowan. This allowed all of us 
to contribute our own specific experience in support of Des, his team and the students. 
It was through Des that we were made fully aware of the need to take responsibility 
ourselves at Rowan for at least part of its funding. Through careful and extended 
discussion, we came to see that it would benefit Rowan to have a member of staff 
dedicated to fund raising and to making Cambridge more aware of this very special 
place. Judith Jones joins the Rowan team in 2009-2010 to do just that. 
 
As you can see, 2008-2009 was a year of planning and preparation at Rowan, a careful 
evaluation for the longer-term future. As chairman, my personal thanks go to my fellow 
trustees who so willingly gave their time and thinking to Rowan. They have proved 
invaluable. On behalf of all the trustees, I must thank Des and the staff for their 
patience, good humour, and dedication to excellence. But I speak for all of us when I say 
that Rowan is our students. They are the reason we gave so much to Rowan this year. It 
will be just the same next year. 
 
Margaret Phillips 
Chairman 
 
Fellow trustees: 
John Pocock   
Ken Neale 
Rosalind Wythe 
Ruth Laslett 
 



Director of Operations report  
 
This year has been busy and rewarding with considerable growth in the organisation and 
its activities. 
 
The number of students attending Rowan has continued to grow from 20 in 2007, to 36 
in 2008, to 45 in 2009. Demand is being driven, we feel, by the excellent and unique 
service we deliver and the introduction of Self-Directed Support that has given our 
students choice and control over the services they choose to purchase. 
 
Hm rtll`qx sgd xd`q­r ghfgkhfgsr vdqd `r enkknvr9 

In November and December Rowan, as a member of Anglian Potters, took part in 
sgdhq `mmt`k dwghahshnm+ `r vdkk `r otsshmf nm `m dwghahshnm ne ntq rstcdmsr­ vnqj `s
the Rowan gallery. 

In January 2009 Donarbon approached us to quote on, and present ideas for, a public 
art piece to go outside their new offices. Both Neil and Bryn have been working on 
this with the unveiling planned for April 2010. 

A complete new fire-alarm system was installed in April 2009, bringing the building 
up to specification. 

We again took part in the Cambridge Open Studios exhibitions for two weekends in 
July. 

We acquired a second-hand mini bus from Branching Out in Littleport. This has 
enabled us to extend the range of activities we offer our students. 

In July we appointed Staffords Chartered accountants as our new accountants. 

Sadly our County-Bntmbhk etmcdc ¬Rtoonqsdc Dloknxldms Bnmsq`bs­ b`ld sn `m dmc
in July and the project has not been re-funded.  

In August the wood shop took receipt of a new wood-working machine. We would 
like to thank the Rowan Foundation for this generous grant. 

 



Staff news  
 

Abigail Moore has been on maternity leave and we 
look forward to her return in November when 
she will take up and continue her role as 
Deputy Manager. Anna Kendrew has 
been providing excellent maternity 
cover and assistance in the ceramics 
studio. 
 
Peter Covill turned 65 in 
August and begins his new 
two-day flexible contract 
from the 1st of September. 
 
Bryn Williams joined 
Rowan in December and 
brings to Rowan expertise 
as a cabinet maker. 
 
Nicky Paine and Anna Betts 
joined us in August to 
provide one-to-one support 
for one of our students. 
 
The other valued members  of 
our staff are: Janet King who 
works part-time in coordinating 
training; Karen Nicholson who 
provides student support; Neil Christie 
is our sculptor in the wood studio; Jeni 
Pain works in Ceramics; Amy Spencer leads 
ntq ¬Bg`mfhmf Hl`fdr­ oqnidbs: `mc Odsdq Cqtqx hr
our general assistant. 
 
We continued, as in previous years, to offer six work-experience places to final-year 
school leavers and college students.  
 
 

Students and beneficiaries  
 

The joy of working at Rowan is the interaction with our students, seeing them grow in 
confidence and self esteem. 
The gender mix among students is roughly equal across all our projects and sixty 
percent of our students live within the Cambridge City limits. We also offer some out-of
-County places. 
 
We have seen a substantial rise in the number of our students unable to access Adult-
Educational funding because of age discrimination, and education authority refusal to 
value the role that maintenance of life skills plays in our students lives. 



 

Future developments  
 

We expect and have experienced growth in our 
&Bg`mfhmf Hl`fdr­ oqnidbs+ kdc ax @lx Rodmbdq-

The project uses Art to enhance the lives of 
people attending, providing meaningful 

activity designed around a sense of 
community and the maintenance of 
skills. This project is now set to expand 
from the current four, to five, days per 
week. 
 
Vhsg sgd hmsqnctbshnm ne sgd KRB­r
Foundation Learning Tier in 2010 we 
anticipate that funding for adult 
education and specifically learning 
disabilities will virtually cease. This 
currently forms a large part of our 
income stream and we are 
considering potential measures to 

offset this loss of income. With this in 
mind the Trustees have agreed the 

creation of a fundraising and marketing 
post.  

 
We also will be expanding our art activities by 

drs`akhrghmf ` mdv `mc dwbhshmf ¬2C­ rbtkostq`k `qs
project using mixed mediums; this will create a 

further 25 openings for new or existing students and will 
be headed up by Anna Kendrew and Neil Christie.  

 
With the completion of the internal building alterations in February we are looking to 
develop the rear and side of the building. This will ultimately incorporate a covered 
walkway, an outdoor work/exhibition/garden space and a covered area where we can 
further explore working in stone and wood as well as build a Raku and smoke-firing kiln 
and a possible furnace for metal casting. 
 
We look to build on the potential of staff through further development in working 
practice and training and anticipate a year of development in direction and in services 
we offer. 
 
Hm bnmbktrhnm H­c khjd sn sg`mj ntq sqtrsddr enq sgdhq `cuhbd+ fthc`mbd `mc
encouragement, our volunteers for their dedicated input and our committed and hard-
working staff for the assistance they give me, as well as the excellent work they do with 
our students. 
 
Des Trollip 
 
 



 

Training  
 
Our training continued under the Franchise agreement we have with Cambridge 
Regional College (CRC), with whom we have been in partnership for seven years. The 
emphasis in our training is on 'skills for life' as well as specific art-and-craft- based skills. 
 
Rowan is committed to providing high-quality teaching where the needs of the learner 
are met, and in line with this ethic we have expanded our RARPA-accredited training 
programme, geared to the specific needs of each student. Janet King has been 
responsible for managing this excellent training programme.  
 
RARPA is a Staged Process consisting of five core steps, which provide a means of 
recording progress and achievement for non-accredited learning. It is a means of 
ensuring Quality-Assurance processes by providing evidence of effective teaching and 
learning. 
 
The Staged Process: 
 
Stage 1 Aims appropriate to an individual learner or group of learners 
Stage 2 Hmhsh`k @rrdrrldms sn drs`akhrg sgd kd`qmdq­r rs`qshmf onhms 
Stage 3 Identification of appropriately challenging learning outcomes 
Stage 4 Recognising and recording progress and achievement during the programme 

(formative assessment) 
Stage 5 End of programme learner self-assessment; tutor assessment; review of 

overall progress and achievement (summative assessment) 
 
We have continued to offer each student a one-year rolling contract, so that every year 
they and we can evaluate: their progress; willingness to remain with us; and their 
potential to move on.  



Ceramics chat with Jeni and Anna  
 
We chatted together about all the work we have done over the year. 
 
The students told us: We 
 

have been having lots of fun experimenting with adding glass and different glazes 
to our work.  It is fantastic when we see our work coming out of the kilns 

 

had to get used to the new layout of the building after all the building work.  
There was a lot of sorting out to do in our studio, which we all helped with 

 

work hard in ceramics and have to concentrate 
 

feel good after being at Rowan 
 

fall asleep easily at night because we are tired and have done a good job 
 

are happy students 
 

like listening to music while we work 
 

like chatting while we work 
 
 

Ideas for our work come from different places:  
 
Lucy works at OWL cafe and has been planning to make a clay owl.   She has been 
looking on the internet for ideas. 
 
David loves watching Strictly Come Dancing which gives him ideas for ceramic 
dancing figures.   
 
Dll` l`cd ` bdq`lhb cnf enq gdq fnclnsgdq+ trhmf ` ognsn ne ¬Chkknm­ sn gdko gdq
with the design 
 
Rowan held two exhibitions over the year and we exhibited our work at Anglian 
Onssdqr­ svn rgnvr hm B`laqhcfd- Vd g`c sn vnqj dwsq` g`qc sn ehmhrg dudqxsghmf hm
time. 
 
Showing our work is fun and exciting. We like hearing what people say about our 
work.  It makes us feel famous and proud. 



Changing images in conversation  
 

What do you like doing in Changing Images?  
 
Jean: ®H khjd cq`vhmf `mc l`jhmf b`qcr¯ 
 
Tim: ®Rshbjdqr+ xdr+ xdr- Rshbj sn ld- Ro`qjkx¯ 
 
Simon: ®Fkhssdq nm lx cq`vhmfr¯ 
 
Jean: ®Ld gnnudqhmf to sgd fkhssdq ` vddj k`sdq ¯ 
 
Pipi: ®H khjd `mhld- Hs hr ` b`qsnnm rsxkd ne cq`vhmf `mc `l`yhmf- Mnv H `l

experimenting with painting and turning my drawings into 3D using papier 
l`bgā `mc bk`x¯ 

 
Jean: ®H khjd l`qakhmf- Hs hr l`fhb rddhmf vghsd o`odq bg`mfd sn bnkntq¯ 
 

What have you been doing over the past year?  
 
®Ohm btrghnmr+ otoods-making, garden design, story-telling with animation, 
ognsnfq`ogx+ cq`vhmf+ o`hmshmf+ k`qfd o`hmshmfr+ oqhmsl`jhmf¯ 
 

What else do you do?  
 
®Vd knnj `esdq sgd stbj rgno¯ 
 
®Vd g`ud sn ehmc nts vg`s dudqxnmd khjdr sn atx eqnl sgd stbj rgno `mc vd l`jd `
rgnoohmf khrs `mc sgdm fn sn sgd rtodql`qjds sn atx dudqxsghmf¯ 
 
®Vd bnnj- Ntq e`untqhsd enncr `qd bnqmek`jd b`jdr+ bgddrx ahrbthsr+ atssdqekx b`jdr
`mc i`l s`qsr¯ 
 

What is special about Changing Images?  
 
®G`oox+ fhffkhmf+ k`tfghmf snfdsgdq+ injdr¯ 
 
®Gdkohmf d`bg nsgdq¯ 
 
®Vnqjhmf snfdsgdq¯ 
 
®G`uhmf rodbh`k inar¯ 
 
®Sgd rs`ee `qd rn mhbd¯ 
 
Pipi: ®Hs eddkr fnnc cq`vhmf ohbstqdr¯ 



Ian and john from the 
wood studio chatted 

with Bryn and 
Peter  

 
Sgd ghfgkhfgs ne Ingm­r xd`q g`r addm
making his plywood Falcon.  John told 
us that Peter cut the rough shape out 
for him on the Band Saw and he 
(John) then shaped the bird in more 
detail, initially using a saw followed 
by chisels, rasps and files. After that 
John had to sand the Falcon until it 
was really smooth and then he put oil 
on it.  The oil made it go darker.   

 
To make his Falcon, John learnt new 

saw skills and successfully 
practised them by cutting 

away the spare wood 
on the wings of the 

birds at an angle, 
which is particularly 

difficult to do, due to the 
nature of plywood. John really 

enjoys making carved birds. 
 

Ian has had a similarly busy time in the wood studio.  Looking at 
A`qa`q` Gdovnqsg­r vnqj d`qkhdq sghr xd`q f`ud ghl rnld hcd`r
that he used in his work.  He really likes talking about his design 
ideas with Neil and Ian tells us that he really enjoys making 
sculptures using the natural quality of a piece of wood to help 
him with his design. 
 
Ian and John attend Rowan three days each week.. They both 
talked about enjoying seeing their friends at Rowan and how 
they like helping each other and being part of a team.  They tell 
us that the Wood Studio is a happy place and they feel proud of 
their work.  They also feel good about making artwork that is 
sold, knowing that the money they raise helps Rowan. 
 
Rtllhmf hs to aqhkkh`mskx+ H`m r`hc+ ®Vgdm H `l g`oox+ H khjd
getting on with things, and work helps me remember how to do 
sghmfr-¯ 
 
 
 


